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BOARD OF ALDERMEN RETREAT
FEBRUARY 7, 2026 – 8:30 a.m.
Sketch Studio Commons, 107 W. Pacific Ave., Webster Groves, MO 63110


	CALL TO ORDER

	A meeting of the Board of Aldermen of the City of Glendale was held on Saturday, February 7, 2026. Mayor Wilcox presided and called the meeting to order at 8:30 a.m.


	ROLL CALL

	Aldermen Present                               Aldermen Absent
                                  
Alderman Nauman                             Alderwoman Volk                 
Alderwoman Capshaw Cushing 
Alderwoman Lane     
Alderwoman Fiordelisi
Alderman Stewart

Also present were: Frank Johnson, City Administrator; Beth Quindry, Shockey Consulting.


	WARM-UP EXERCISE

	The Board of Aldermen members discussed why they initially ran for office. Reasons given included being asked or encouraged by other members of the community, a desire to give back to the community, and wanting to achieve specific goals, such as improved street safety. They also discussed what has surprised them during their tenures. 


	VALUES DISCUSSION

	The Board of Aldermen worked to identify five values from a list of 14 that they felt were most relevant to Glendale and discussed what each value meant. The five values the Board identified were fiscal responsibility, community, trustworthy, service excellence and collaborative.


	VISION DISCUSSION
	Ms. Quindry presented the Board with two sample vision statements. The Board discussed and edited the options to reach a consensus draft, which stated “Glendale will continue to be a close-knit community where neighborhood charm, safety, and strong civic connections are sustained through outstanding city services.”


	GOAL DEVELOPMENT

	Ms. Quindry presented the Board with nine goal areas based on the results from a pre-meeting survey. The Board selected one goal as a clear need and then voted for their top four goal areas for a total of five goals. The following goals were selected: 1) Safe Streets (6 votes), 2) Infrastructure and Maintenance (5 votes), 3) Fiscal Sustainability (5 votes), 4) City Services and Responsibilities (4 votes), 5) Partnerships and Regional Collaboration (4 votes). 

Working in small groups, the Board members then drafted goal statements for each of these areas to provide more specific direction. They also worked to develop potential strategies for staff to pursue in each goal area. 


	ADJOURN

	Moved by Alderman Stewart, seconded by Alderman Nauman to adjourn to the Board of Aldermen meeting at 12:32 p.m. 
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